
GCC Action Plan, Spring '08

Project Target Time Frame Costs Responsibility
Worship/Celebrations
WC-C-1 Weekly $10 Worship leaders
WC-C-2 Annually, indefinitely $0 Minister
WC-C-3 Twice a year, annually Variable Property, SJC, GCC, RE
WC-C-4 Spring, '08, then annually $0 DRE, Minister

WC-I-1 4/20/08, then annually ?? Minister, GCC
WC-I-2 Spring or Fall, '08 $100 or less, Printing, ? copy right RE teachers, R. Balaban, ? Metro-Gnomes
WC-I-3 Open-ended ?? Soulful Sundown Comm, Minister

WC-F-1 Speakers, drummers Minister, volunteers
WC-F-2 ? Earth Days Tree-$100-$250 Property, gardeners
WC-F-3 Easter Sunday mornings ? Printing, birdseed Volunteer leader

Religious Education
RE-C-1 Spring, '08 Curriculum, materials DRE
RE-C-2 Ongoing, indefinitely ?$100/year DRE, RE Summer Coordinator

RE-I-2 Fall, '08 or spring, '09 $200 for curriculum RE Comm., GCC
RE-I-3 Fall '08 ? Printing Youth group

RE-F-1 Materials RE?, Youth group?
RE-F-2 Bus? Admission? RE, Adult Programming, GCC

Earth Justice
EJ-C-1 Ongoing ? SJC, GCC
EJ-C-2 Ongoing $200/year (share expenses) GCC, SJC
EJ-C-3 Fall & Spring, annually $150, speaker, supplies GCC

EJ-I-1 April, '08, then annually cost of tree - share of $100, printing GCC, Step It Up Comm.
EJ-I-2 Late summer/fall, '08 Grant funding GCC subcommittee
(EJ-I-3 $0 Bd.-Gov., SJC, GCC)

EJ-F-1 GCC, Endowment Comm., Bd.-Gov.
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Sustainable Living
SL-C-1 Monthly, indefinitely $0 GCC
SL-C-2 Ongoing, indefinitely $0 if using church's or guests' dishes GCC, Fellowship, Soup Kitchen
SL-C-3 Ongoing, finish-spring, '08 $200 for bulbs for Sanc. ++ Property, GCC
SL-C-4 Ongoing, indefinitely Printing GCC, Property, Sexton, RE

SL-I-1 February/March,'08 $200-curriculum GCC
SL-I-2 Spring,'08 ?? Property, Bd.-Gov., GCC
SL-I-3 Spring, '08, indefinitely ?? GCC, Office Mgr., Property, Sexton
SL-I-4 New by-laws $0 Bd.-Gov., GCC, Congregation
SL-I-5   (???) April, '08-indefinitely $0 GCC
SL-I-6 May, '08-indefinitely $0 GCC

SL-F-1 ?? Bd.-Gov., GCC, Property
SL-F-2 $200-$300/year Bd-Gov.
SL-F-3 Grant possibility GCC volunteers
SL-F-4 Indefinite Property
SL-F-5 For Capital Campaign? Bd.-Governors, Property
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