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CHANNING MEMORIAL CHURCH YUl
UNITARIAN UNIVERSALIST The Reverend Amy Bowden Freedrpr;on, Minister

May 1%, 2007

Dear Member or Friend of Channing,
Last September, our Govéming Board established a goal for our “Year of Decision™:

By June 2007, Channing Church has reached a consensus on a common vision for our ministry and
our property that empowers the Congregation and its leadership to move in specific directions.

We have come a long way toward meeting this goal. After three focus discussions, meetings of
committees, and much hard work, we have learned much. We have learned that we value being part
of a loving, caring community that embraces diversity and promotes the freedom of belief. We have
learned that we value the programs offered at Channing and would like to see them expanded. We
have learned that we want Channing's presence and activity in the wider world (outreach) to grow.
We have also learned that we are committed to remain at our current site in Newport, RI and to restore
and preserve our Sanctuary as our spiritual home. '

These are important goals and commitments. They are the building blocks of the consensus
vision that we have been seeking. With them we can now craft our vision. We can now state with
clarity where we want to go and what we want the Channing of the future to be. We can now
empower ourselves and our leaders to begin moving us toward realizing our vision. We invite you to
join us in the Parish Hall for our fourth and final Focus Discussion on Thursday, May 10“’, 6:30-9:00
PM, at which we will craft that vision. This will be a dessert potluck (so bring something sweet to
enjoy). Child care will be provided.

Enclosed you will find guidance to help you frame in your own mind a vision statement for
Channing. Part I provides the commonly accepted components of a successful vision statement. Part
II includes statements of what we value and those commitments we believe we have made this year as
a result of our ongoing “Year of Decision” discussion. It is these values and commitments that will
help us form our vision statement. Each value or commitment includes links to references on our
“Year of Decision” web page from which we have inferred the value has been stated or the
commitment has been made. We urge you to check out the web page at www.channingchurch.org,
review the references, and decide for yourself what we value and to what we have committed.

We are excited about finally crafting our common vision of the future. We look forward to
your joining us on May 10", Please sign up to attend on the sheet posted in the Parish Hall or RSVP
with Krista in the Church Office at 846-0643 or office@channingchurch.org.

For the Channing Transition Team,

Rev. Amy B. Freedman
Minister
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